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Plan of the tests of the system

1.  Introduction 

The main part of the testing activities faces with the functional test of the system: the users and the developers of the modules check the system to understand if the behaviour of the system meets the requirements (document OF023-001 User requirements) in terms both of available functionalities  and of man-machine interaction.

For this reason the pilot users are the key persons of these activities and all the project relies on their capability to analyse and comment the system behaviour.

A second part is the integration test of the modules of the system, with the aim to check the communication and co-operation between the modules.

From a more general point of view it has been considered that the system is based on three versions: shops, internet customers and sales representatives. Because the main problems are in the setting of the interaction in the sales and order processes and are common to the three version, it has been established to focus on the shop version to achieve the best solution in terms of functionalities and interfaces and then to introduce the variations and the changes required by the other versions.

After the acceptation from a technical point of view of the results (that involves the technical persons of the pilot users) a further step is the 'presentation to' and the 'feedback from' the sales responsibles of the pilot users.
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2.  Functional tests

The tests are based on the use cases defined in the document describing the scenario (AD011-001-A possible Scenario of the final system.doc).

· The first functional level of test is performed by each developer

· The test for the acceptance of the functionalities are performed jointly with the pilot users

The procedure for test is iterative:

· a version is released, 

· it is tested by the pilot users that produce 'test' documents and notes (protocol beginning with TS027-xxx and NN027-xxx);

· a technical meeting (or videoconference) is performed to evaluate the results with pilot users and developers (the results are conference reports with protocol beginning with TS027-xxx );

· corrections are implemented and a new version is prepared.

The process terminate when the sales and order processes are well established, corrections of errors are made and only minor improvements are necessary.

3.  Integration tests

Each module is functionally tested by the developer, than the integrators of the catalogue (Neosis) and of the order processing system (Hitman, on the supplier side) check how they co-operate to the system activities.

The results of the integration are checked also by the pilot users.

4.  Final validation

At the end of the functional and integration tests there will be a meeting (or videoconference) to finally release the system to be presented to the sales responsibles of the pilot users (that are persons –and functions- different from the technical contact persons of the project).

After their approval (or the implementation of their feedback) the system is accepted.

These meetings will be replicated for the different versions of the system (shops, internet customer and sales representatives).

